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EXECUTIVE SUMMARY

Bangladesh being the signatory to the Rio Conventions, namely UNFCCC, UNCBD and
UNCCD is obliged to implement these MEAs at individual, institutional and systemic
levels. The NCSA project in Bangladesh aims to provide the country with the opportunity to
identify priority capacity needs in order to effectively address crosscutting global
environmental issues. This enabling activity is to conduct a country-driven self-assessment
exercise and formulate 'capacity development action plan’ for the environmental sector.
Against this backdrop, the NCSA project was initiated in July 2006 with the Ministry of
Environment and Forest (MoEF) as the implementing agency and The World Conservation
Union (IUCN) Bangladesh as the technical partner.

During the first quarter of 2007 (January—March), a number of enabling activities have taken
place towards the NCSA objectives. Some of the noteworthy activities were: thematic group
meeting on synergy, strategic technical committee meeting, preparation of annual workplan
and progress report, initiation of inter-ministerial consultation process, seeking citizen's
opinions through newspaper advertisements and preparation of the draft NCSA document.

Through the NCSA process, meaningful partnerships are being created between MoEF,
UNDP and IUCN Bangladesh Country Office. Along with that, inception workshop,
thematic group meetings and other meetings (strategic technical committee
meetings/recruitment of consultants) have ensured the participation of relevant stakeholders.
The NCSA project has a multi-stakeholder outlook and plans to foster partnerships between
government and non-government agencies, universities, research organizations and even the
private sector in the process.

Suggestions from various meetings have paved the way for the future of this project: to tap
on the national resources such as the government's ADP budget, to utilize existing training
ingtitutes for sensitizing stakeholders and last but not the least, to ensure interagency
coordination and retain institutional memory. In the quarter April-June 2007, a number of
Focused Group Discussions will be held with different stakeholders, in order to sensitize
them about the NCSA project and its activities. The Mid-Term Workshop will be organized
on the 17-18 April 2007 and the NCSA Report finalization will continue in this quarter
(April-June 2007).
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SECTION 1: INTRODUCTION
1.1 Key developments and issues

Bangladesh is a signatory to a number of Multilateral Environmental Agreements (MEAS)
including the Rio Conventions, namely United Nations Framework Convention on Climate
Change (UNFCCC), Convention on Biologica Diversity (CBD), and United Nations
Convention to Combat Desertification (UNCCD). However, the country’s capacities at
individual, ingtitutional and systemic levels to implement these conventions are limited. It is
considered appropriate to build capacity of the country while the Rio Conventions are in
different stages of implementation. Need is also felt to enhance the technical capacity of the
country to take part in the global negotiation processes and link decisions taken at the global
level to matching actions at the country level.

The NCSA aims at providing Bangladesh with the opportunity to identify priority capacity
needs in order to effectively address crosscutting global environmental issues. This enabling
activity envisages to conduct a country-driven self-assessment and develop a Capacity
Development Action Plan for environmental sector of the country. The focus of this project
isto capture the concerns related to critical capacity constraints for implementing the MEAS;
formulate strategic plan how to develop national capacity for thematic issues as well as
issues that cut across focal areas; increase awareness on various issues with regard to
national capacity for the MEAS; and link past and ongoing activities for the MEAs with
overall national development policies. The Ministry of Environment and Forest, with the
technical assistance of The World Conservation Union (IUCN) has been implementing this
project since July 2006.

1.2 Key objectives and outputs

The overall aim of the GEF-supported NCSA in Bangladesh is to provide the country with
the opportunity to take the lead in articulating it's own capacity needs and priorities with
respect to the global environment management taking into account the three fundamental
global conventions i.e. UNFCCC, CBD and UNCCD. The primary goal of the NCSA
process in Bangladesh is to identify, through a country-driven consultative process, priorities
and needs for capacity building to manage the global environment.

The specific objectives to be accomplished through the NCSA include:

e Toidentify, confirm or review priority issues for action within the thematic areas of
biodiversity, climate change and desertification/land degradation;

e Toexplorerelated capacity needs within and across the three thematic areas,

e To dtrengthen national procedures to negotiate and implement the global
environmental conventions;

e Tointegrate national data collection and reporting for various conventions,

e To propose a unified capacity building strategy and action plans for future externa
funding and assistance;

e To formulate an integrated institutional framework to coordinate and monitor the
implementation of the strategy and action plans;
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e Toretain and utilize existing capacity and linkage with institutional framework;
e To link country action to the broader international environmental management and
sustainabl e devel opment framework.

The following are the expected outputs to be achieved during project tenure:

e A participatory NCSA process operationalised

e National data collection and reporting for various conventions integrated

e Synergies among Rio Convention regarding capacity building needs established and
capacity building needs identified and prioritized at national level by the stakeholders

e Measures to strengthen national procedures to negotiate and implement the global
environmental conventions determined (Capacity Development Action Plan developed
with suggested M& E and institutional setup)
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SECTION 2: ACHIEVEMENTS OF THE PROJECT (JANUARY-MARCH 2007)

Over the reporting quarter, the project has completed its last Thematic Group (TG) meeting,
started seeking public opinion as well as from GoB ministries and initiated the preparation
for the Mid-Term Workshop. Along with that, the draft NCSA document has also been
furnished during this period.

Details of the achievements of this quarter are summarized as below:
1. Thematic Group Meeting

The ninth and final Thematic Group (TG) meeting on ‘Synergies Among the Rio
Conventions was held on 19 February 2007. Mr. M. Qamar Munir, Project Manager, 1PSU,
MOEF deliberated a presentation on the said topic and suggested priority issues and capacity
development action plans for creating synergies amongst the conventions. Prior to the
meeting he was selected to prepare a concept note based on the ToR of the TG and it was
then circulated among the participants for their perusal.

U

Thematic Group Meeting on ‘Synergies among Rio Conventions’ held on 19 February 2007
2. Strategic Technical Committee Meeting
The second STC meeting was held on 17 January 2007 at the IUCN Bangladesh Country

Office. Mr. Tarig-ul-Islam, NPD of the NCSA project presided over the meeting. One of the
major decisions of the meeting was that the Mid-Term Workshop was to be shifted from

RI1-13 5



February to March 2007. Additionally, the floor proposed that a TV talk-show be held on
the NCSA process, aong with seeking public opinions through newspapers. Further, another
recommendation was to hold focus group discussions with the loca communities or
stakeholdersin rural and remote areas.

The Second Strategic Technical Committee Meeting held on 17 January 2007

3. Preparation of record of discussion of TG meetings

The minutes of the TG meetings held were al completed during this quarter, following a
unified format. Each meeting minute was then used to enhance the concerned Thematic
Report, identifying the issues and capacity development needs.

4. Inter-ministerial consultation process
Specific questionnaires were designed and dispatched to the various ministries and agencies
to obtain their feedback on the NCSA process. Through these questionnaires, they were also

requested to identify the gaps and capacity needs pertinent to their agencies or ministries. So
far 28 ministries and divisions were requested (see annexure 1).
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5. Citizen’s opinion through newspapers

Advertisements seeking citizen's opinions on priority environmental issues, stakeholder
identification, capacity needs and actions to be taken to build the capacity were published in
atotal of seven newspapers (5 Bangla and 2 English dailies). The following table lists the
names of the newspapers and the dates when they were published (check annexure 2 for
samples):

Newspaper Version Date Day

The Daily Star (twice) English 9 February 2007 and 13 | Friday and

February 2007 Tuesday
The New Age English 13 February 2007 Tuesday
The Prothom Alo Bangla 24 February 2007 Saturday
The Dally Ittefag Bangla 23 February 2007 Friday
The Jugantor Bangla 23 February 2007 Friday
The Sangbad Bangla 23 February 2007 Friday
The Samakal Bangla 23 February 2007 Friday

6. National Consultants’ Input

First draft of the reports on UNFCCC, CBD and UNCCD have been received from the three
National Consultants appointed for providing specialized technical support to the project,
working closely with the Project Manager.

7. First draft of NCSA report

The NCSA team, identifying the priority environmental issues, capacity development needs
and Capacity Development Action Plans for UNFCCC, CBD and UNCCD has prepared the
first draft of the NCSA report. The basis for the draft NCSA Report has been the thematic
reports, National Consultants' report and consultations through newspapers.

8. Mid-Term Workshop

The NCSA team has been preparing for the Mid-Term National Workshop and tentative
dates for the workshop are 17-18 April 2007. The aim of this workshop is to share with the
participants the draft NCSA document and obtain their feedback on the Capacity
Development Action Plan (CDAP).

9. Developing a Web-based Information Dissemination System
In order to expedite the NCSA process, a web-based or electronic information and
dissemination system has been developed. The website established for Bangladesh NCSA

will facilitate information sharing at the national/global level. Regular updating of the
website continued in this reporting quarter.
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10. Preparation of Annual Workplan for 2007

The NCSA Team prepared the Annual Workplan for 2007 according to the newly prescribed
format provided by the UNDP.

11. Preparation of Annual Progress Report 2006

The NCSA Team prepared the Annual Progress Report for 2007 according to the newly
prescribed format provided by the UNDP.
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SECTION 3: ORGANIZATION AND MANAGEMENT
3.1  Organizational structure and management

A Project Management Unit (PMU), based at the IUCN Bangladesh Country Office
manages the NCSA project. The Project Manager coordinates the day-to-day
implementation of the project activities and manages the activities of staff deployed in the
PMU. The Project Manager, with the assistance of the PMU, provides the necessary
administrative and logistic support to the entire NCSA process. The Joint Secretary
(Development), of the Ministry of Environment and Forests, Government of Bangladesh is
responsible for the overall guidance and supervision of the NCSA project as the National
Project Director (find in annexure 3).

3.2  Staffing and capacities

In addition to the Project Manager, the PMU consists of 1 Programme Officer, 2 Assistant
Programme Officers, 1 Research Associate, 1 Communications Officer and 1 Project
Secretary (see as annexure 3).

Three National Consultants have been appointed for providing specialized technical support
to the project working closely with the Project Manager to implement the project activities
and to achieve project objectives.

One International Consultant was appointed for the project and his inputs are sought from
time to time for preparation of the draft NCSA report and in the national workshops.
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3.3 BUDGET AND DELIVERY BY OUTPUTS*

Proposed title/MYFF service line ( Award ID in ATLAS) : National Capacity Self-
Assessment (NCSA) Project (BGD/04/G41)/ 3.1(00039617)

Outcome Outputs . Activities
( Project ID in (Activities in (_DetaJIed results to be produced fo_r Budget
achievement of each output not to beinc. (US$)
ATLAYS) ATLAS) INATLAS)
PSC and STC meetings 2,500
Participation in international events
Related to NCSA 12,881
OUTPUT 1. Project Monitoring & Evaluation 7,383
Operationalisation | Thematic Group meetings on Climate
of NCSA through Change, Biodiversity and Land 6,062
Participatory degradation and reporting
Process National professional’s services and 53535
national consultant’s input '
International consultant'sinput 7,729
Administrative Support 4,750
00044521- OUTPUT 2. Stakeholders (institutional and
National capacity | Synergies among community) consultation and focus group 15,000
needs assessment | Rio Conventions | meetings,
and Capacity (RCs) established Developing guiding framework / MSP
Dev_el opment and capacity development for capacity building to 2,300
Action Plan for development needs | mainstream NCSA outcomes
implementation of prioritized at
Rio Conventions. | individual, Stakeholder consultation at national level 10.000
institutional and (Mid-term/final workshop ) '
systemic levels
OUTPUT 3. Finalization of inception, mid-term and 14.000
Capacity final workshop reports '
development action | Developing web based information 1.000
plan developed collection and dissemination system '
with suggested Drafting, finalization and approval of
M&E and capacity development action plan, M& E 5,866
ingtitutional  set Tooals, Project Completion Report
up Operation and maintenances 5928
(including Equipment Rental) '
Total 148,934

* Approved budget for 2007.
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SECTION 4: PARTNERSHIPS

The NCSA project is being implemented by MoEF with technical support from ITUCN
Bangladesh and funded by GEF through UNDP Bangladesh. In this regard, meaningful
partnerships are being created between MoEF, UNDP and IUCN Bangladesh Country
Office. Throughout the NCSA processi.e. inception workshop, thematic group meetings and
other meetings (strategic technical committee meetings/recruitment of consultants) the
involvement of UNDP has been ensured. Additionally, the MoEF endorsed all the activities
of the NCSA project through regular meetings held at the Ministry.

The NCSA project has a multi-stakeholder outlook and plans to foster partnerships between
government and non-government agencies as well as the universities, research organizations
in the process. The participation of these diverse institutions and knowledge sharing under a
common platform are expected to mobilize support towards the project objectives.
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SECTION 5: LOOKING FORWARD TO THE QUARTER APRIL-JUNE 2007
During the next quarter (April — June 2007), the following activities will be carried out:
1. Strategic Technical Committee meetings

The third Strategic Technical Committee (STC) meeting will be held at the beginning of
April 2007 to review the progress of the project, discuss the draft NCSA Report, ToC and
CDAP framework of the NCSA document. This STC meeting will also approve the Mid-
Term Workshop budget and programme and also formation of a Peer Group to review the
NCSA Report.

2. Participation in international events (seminars, workshops, training, meetings etc.)
related to NCSA

The NCSA team is planning to participate in international events (26th SBSTA Meeting) so
that they are attuned to the NCSA activities being implemented elsewhere and gain from
experience sharing.

3. Project Monitoring & Evaluation

Implementing and executing agencies will continue the monitoring of the NCSA project
implementation through regular meetings and submission of reports. Regular monthly and
quarterly reports progress reports will be submitted to UNDP, ERD, IMED and MoEF.

4. International Consultant’s input

The International Consultant will be rendering his inputs in this quarter for attending the
Mid-Term Workshop and providing his inputs to the National Consultants and draft NCSA
report.

5. Consultation workshops/meetings with specific stakeholders

Focused Group meetings will be conducted with primary stakeholders of the NCSA process,
including ministries, government departments, divisions, organizations, apex bodies,
national focal points for ICTPs, nationa training institutes, private sector, academicians,
journalists and media members. Community level meetings will aso be held in
representative ‘ ecozones' of the country.

6. Mid-Term Workshop
A Mid Term Workshop will be organized tentatively on the 17-18 April 2007, to share the
draft NCSA Report and CDAP with the participants.

7. Draft NCSA report

A draft NCSA Report has been compiled on the basis of thematic reports, national
consultants' report and consultations through newspapers. This report will be made available
to al concerned parties, prior to the workshop, so that they can react accordingly in addition
to the Mid-Term Workshop.
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8. Interim report

The report will capture the comments and suggestions forwarded by the stakeholders on the
overall NCSA process and the strategy and action plan in particular, following the Mid-
Term Workshop.

9. Developing web-based information and dissemination system

A web-based or electronic information and dissemination system has been developed and
this will facilitate information sharing at the national/global level. Regular updating of the
web site will continue in this matter.

Prepared

by

Monowar Islam
Project Manager
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ANNEXURE 1:
Letter of Interministerial Consultation

The Secretary
Ministry of ..............
Bangladesh Secretariat
Dhaka

Sub: National Capacity Self- Assessment (NCSA) for Global Environmental Management
Dear Secretary,

The issue of capacity building has become a major priority to the Global Environment Facility (GEF), within the global
conventions and the international community as a whole. Bangladesh is a signatory to a number of Multilateral
Environmental Agreements (MEAS). However, the country’s capacities at different levels to implement these conventions
are limited. It is considered appropriate to build capacity of the country while the Rio Conventions are in different stages of
implementation. Need is also felt to enhance the technical capacity of the country to take part in the global negotiation
processes and link decisions taken at the global level to matching actions at the country level. Given the competing
demands and obligatory activities besides reporting requirements and monitoring of MEAS, Bangladesh appreciates a one
stop capacity assessment and Capacity development programme. Identifying capacity building needs at all the three levels
(individual, ingtitutional and systemic) and strengthening existing capacities are urgently needed.

In this perspective, the National Capacity Self-Assessment (NCSA) Project is being funded by Global Environment Facility
(GEF) / UNDP and implemented by the Ministry of Environment and Forest (MOEF) with the technical support of The
World Conservation Union (IUCN) - Bangladesh Country Office. The objective of the project is to building capacity of
Bangladesh — both in public and private sector - for global environmental management in order to implement the three Rio
Conventions namely: United Nations Framework Convention on Climate Change (UNFCCC), Convention on Biological
Diversity (CBD) and United Nations Convention to Combat Desertification (UNCCD) effectively. Towards this objective,
a Capacity Development Action Plan (CDAP) is urgently required on the basis of identification of priority environmental
issues for sustainable development and sound environmental management. The concerned ministried divisions have been
involved with NCSA process through the Project Steering Committee, Strategic Technical Committee, National workshops
and Thematic Group meetings. An Inception Report of NCSA is enclosed for your kind perusal.

With a view to assessing the needs of capacity building at individual, institutional and systemic levels, the NCSA team has
developed a questionnaire ( copy enclosed) to take a stock of all completed, on going and up-coming projects/programmes
taken by the concerned ministries/ divisions/ department/ agencies relating to climate change, loss of biodiversity and land
degradation issues. The ownership and active participation of all Government Ministries/ Divisions Agencies is a
precondition / prerequisite in the NCSA process.

| would, therefore, request you kindly to pay your attention to provide the NCSA team with necessary input, information
and wise suggestions of your ministry including attached Department/ Institutions under your jurisdiction in order to
develop aredlistic and fruitful CDAP by 15 February 2007 in the following address:

Mr. Monowar I1slam

Project Manager, NCSA

IUCN Bangladesh Country Office

House 11, Road 138, Gulshan-1

Dhaka 1212

Phone: +8802 9890423, 9890395; ext-121

Fax: +8802 9892854

Email: ncsa@iucnbd.org

Y ours sincerely

(SM Jahrul 1dlam)
Secretary, MOEF
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Annex-A

National Capacity Self-Assessment (NCSA)
for Global Environmental Management

QUESTIONNAIRE

SL Questions Response

What are the Priority Environmental |ssues (PEIlSs)
under your ministry/ division/ department/
ingtitution relating to the following arena:

e Climate Change
e Lossof Biodiversity
e Land degradation and
e Other MEAS
What actions have been taken to address the PEIls: As per Annex B

e List of Completed Projects/ Programs;
e List of the On-going Projects/ Programs;
e List of the Up-coming Projects/Programs;

Identify the Capacity Needsin the light of PEISsin
the following areas:

e Individual leve;
e Institutional level;
e Systemiclevel;

Proposed Capacity Development Action Plan on
the basis of needs at :

e Individud level;

e Indtitutional levdl;

e Systemicleve;

NB:

Individual: Need / nature of training, knowledge and skill development of a particular cadre official;
Institutional: Need of restructuring/ reform/ strengthening of a ministry/ division/department/agency;
Systemic: Need of interventionsin existing policy, acts, rules, regulations and / or new policy;

Extra sheets may be used / attached to record your response, if required.

RI1-13 15



List of the Projects Related to National Capacity Development

for Global Environmental Management

Annex-B

Source of Remarks
. Implementing Project Cost ** (Nature of
*
SN Name of the Project Agency Fund (Fig in Mil US$) | Capacity

Development)

NB: * Please use separate sheet for the
o0 Completed Projects Programs;
0 On-going Projects Programs;

** Individual Capacity, Institutional Capacity or systemic Capacity

RI1-13
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ANNEXURE 2:
Samples of newspaper advertisements

The Baily cgiu_r_

DHAKA FRIDAY FEERUARY 9, 2007
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Requesting Your Advice Towards Capacity Building
for Sustainable Environmental Management

Bangladesh is a signatery o @ aumbar of Muttiateral Enviranmienlal Agresments (MEAs)
including Rio Conventions e, United pations Framework Convertion on Cimale Change
(UNFCCC), Convention on Biological Diversity (CBO) and Linited Nations Ceanvention 1o
Cembat Dosertification (UNCCD). The capacities of the country at differant euals toimplamant
thesa conventicng are imitod. The issue of capacity building has become a major prarity 1o
the patian as wall as glbbal community. |dantifying of capacity rieeds al all levels and
strangihening of existing capacitizs are urganty required.

In this perspective, the Ministry of Environment and Forest has undertaken a project antibed
“Natonal Czpaclly Salf-Assessmant (NSSA) with tha technical supporl of The World
Consernvaton Union (IUCHN) apa francial assistance of Global Envirenment Facility (GEF) /
UNDP, The gbjeclive of the project Is 1o bulldng capacity of Bangladesh — both'in public and
private ‘sector - for nalional, reglenal and global Bnvironmental managemant effactively,
Towards this objeclive, a Capacity Development Action Plan is being preparsd on the basis of
ideniiffication of prorty envimnmeantal issuse for susteinable development and  sound
environmental management.

With 2 viaw to assessing the needs af capacity building at individual, instiiutonal and systemic
IEvels, he NESA team has daveloped a questionnaire to capture ciizen's upinion relaling 1o
ihe Impacts of dimate change. 1655 of hindiversity and land degradation issues. The ciizens
are requested o pravide heir views/suggestions on the follawing aspects:

1. What are the priority snviroamentsl ssues of Bangladesh relaling 1o the lollowing arena?
d] imale change ] -
Bl Loss of Bicdiversity
&j Land degradalion
d] -Any other major cencarn

¥ho are the main stakeholdars affected by climate changs, Inss of bipdiversity and land
degradation?

Please ideniify the capacity naeds in the light of above-mentioned privtty envirgnmantal
iB3U8S In the Iollowing levals:
d] individual lvel: 8.5 nature of trainirg, knowledge and ekl development needed
for a particular community, pralessional group; chilsactety aor NGO worken
b} Insiitutlonal level e.g. nead of restruciuring, reforming andior sirengthening an
srganization, civil society and othar NGOs Induding private sector;
¢l Syslemic lavel ag. resd for Intervantions into’ eaisting pollcies, asts, rules
reguiations and'or formulation of @ new policy:

What are the possible actionaiactivities to prepare a capecity develogment astion plan at
a} Individival level, b} Insbtutional lavel, . o) Syatamic lsvel
Aniy 6thiar suggsstions
Wie would raquest you kindly provide the NCSA tsam with ¥our suggestion to develop a
‘Capaclly Development ACton Flan and sand tham by 28 Fabruany 2007.You sn aiso log an

fo NCEA website at v lucnbd . orgincsa to exprass your opinion. Contact persan of the
MCEA team |5 glver below:

Wonowar islam, Praject Manager, NCSA Project, IUCN Bangladesh Country Cffice
House 11, Road 138, Gulshan 1, Dhaka 1212, Phone: +8802 9890423, QB003EE, axtn.121:
Fex; +8802 9892854; Email: nesa@ivcnbd org

T e TR T BB

RI-13 17



T

g T L

R AR TR A0 WS B e AT S

T T e ey wreifew [ e pEs e v @ w9 v wmg sy e e i (United 1
Nations Framework Convention on Climate Change), $iatsftm #iws+ s f# (United Nations Convention
on Biclogical Diversity) w3y s@mrenzie s b5 (United Nations Convention to Combat ‘Desertificatian) |
BrgmTa | o et e §iE o FrEne amm w e T el it | wofm wdt g s ofem
el B faeredb o s om0 e S wE (ST, i om i fuma) weem ot G, wwn wsh
v TR W) 2 S 4TS R

& T T e ST THYRE W IE oaR - wTRe wemree SRR w3 wifedd smpmwm e el o
arEn (e a) ol o9l e st e | e arErmEET WS o sifems S wi-ee wids e
o S REA T OO | SRS T SO T S S, Wheieeia we e Ry e i S s s O o
sl *rin e wEEl T ) o oo e ATt Ot B wm e wregrme o R suleen T R

walh A B el e SE ) wE | I

=i oty ¢ sTrEFaeT Aok e Smrm TRETS! IhEoW B 47 7 OF G o=y A e, S TN o =
o fren elem Toor TemaeR ST gu w9t eerovn 1wt v o o il W oy avw s sFfreen Foge
feromrys B TeEe SNE II0E YIEE:

8 | T SR RO AR 4T S WS T i Sy
=) = S
=) Sl fegd
) wE

%) A
3 | T Aiaaes, Srataa S o 5w wE e e S et e mwe

o [T T gur gus e st Frare cwpmm s wfin Feee e ude Fon om o o e o
TS TR .
=) A v FEE e e ondl, ornSs, e A, aibe S mowe i eis w3 wu B s
HfErms e T AT SR BTTEe |
=) anfebifen sl wd ) a-mEd a, 0 A, R Com SRR, FoRE e =R s s )
1) Fife FfmT o feram ) eshre S, wits, framrr afieds wo sy Ry imms, s T S d e
s |
B 1 " e A oSyl 5T 2 W) s AR e aadn /) ae i nem B g
) ATEAG AT
o) e wEn
) i Frdmt o

2 12 o Coin el (uf )

AT W] Gy A e W TR 41 5 O 0 68 6 AREAELS WP e WE o0 9 e T WMAR TEE
o] CPTER ST ST YT Y10 | SR o0 MR Wws (wwwiiucnbd.orgincsa) s S wEes e |

B AT e AR BN, AR OIS, 04 B AN o gen, wiE T B o gm0 iR, i 1), e v, g Y,
G b3, T Sbhonht, MubhoBie, V03989, TE: bho 3 brbiked, BB nosa@ivenbd org, monowar@iuenbd.org

RI1-13

18



Organizational structure of the PMU of the NCSA Project

ANNEXURE 3:

The following organogram represents the PMU of the NCSA Project:

GEF Focal Point

A 4

National Project Director
(NPD)

Project Steering
Committee

A 4

Project Manager

Strategic Technical
Committee

Thematic

A

Groups

A 4

A 4

A 4

Consultants:

3 National
1 International

Programme Staff:

1 Programme Officer
2 Assistant Programme
Officers

Office Staff:

1 Communications
Officer

1 Project Secretary
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